
SPECIFIC OUTCOMES INCLUDE: 

Teams understand each other and therefore work together better

Each person develops improved self-understanding and is able to manage 
their personal development more effectively

Improved communication in leadership, supervisory and
management situations

Improved sales performance by harnessing strengths and working
on weaknesses

A focus on productivity rather than personal issues and confl ict

PROGRAM OVERVIEW

How well do you know your team? What are their strengths, their motivations, the areas 
they need to work on? What skills do they have that aren’t currently being maximized?

How about you? How well do you understand what makes you tick? Do you fully 
appreciate the range of strengths you bring to various situations? Do you have a strong 
awareness of the key areas you could develop to become even more effective?

The Myers Briggs Type Indicator is fun, easy to do and totally confi dential. It helps 
individuals increase their self knowledge and leads team members to understand the 
different approaches that their team mates take to workplace situations. The result is 
improved personal and team performance. 

The MBTI is the most widely used personality typing instrument in the world – used by 
over 2 million people each year. This instrument does not ‘pigeon-hole’ people: our 
focus is on promoting self development through an understanding of the strengths     
and the preferences of each individual as well as identifying areas for growth.  

BENEFITS

This course will:

■ Help you get to know yourself and your team 

■  Reduce confl ict and improve performance because each team member will 
understand ‘where the heck the others are coming from!’

■ Identify all the strengths each individual brings to the workplace

■ Provide each person with some areas for development

■  Improve results from teams, leaders, sales people – in fact, who wouldn’t benefi t from 
understanding themselves, their colleagues and their customers a little better?

DELIVERY

We work with you to make the course relevant to your specifi c work place and to identify 
the most effective delivery strategy:

■  Group sessions

■  One to one coaching sessions

■  A combination of individual and group sessions

Whatever the structure, the sessions are interactive and enjoyable and the information is 
both powerful and interesting.
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